
 
 
 

 

ERF Governance Flow Chart 
 

ERF Management Group 
 

• Set Priorities 
• Task work 
• Performance management 
• Ensure compliance with the CCA 
• Assess/Prioritise Risks and give Strategic 

Guidance to the Working Groups 
• Financial Management 
• Direction of Exercises 
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ERF Working Groups 
 

lement the strategic priorities of the ERF 
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