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Preparing for Emergencies in Essex

ERF Governance Flow Chart

ERF Management Group

Set Priorities

Task work

Performance management

Ensure compliance with the CCA
Assess/Prioritise Risks and give Strategic
Guidance to the Working Groups
Financial Management

Direction of Exercises
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ERF Support Group

Co-ordinate the updating of the CRR
Co-ordinate training & exercises

Ensure that working group have a clear purpose
linked to ERF strategic priorities

Liaise & Support Working Groups

Performance Management Delivery

Cross working group issues

Ensure relevant issues from working groups are
communicated to ERF

Tactical advice to ERF on what works

ERF Working Groups

Implement the strategic priorities of the ERF
Review and assess their relevant Community
Risks

Preparation of new plans to deal with the risks
Validate plans through training and exercising
Maintain and review existing plans

Drafting plans for publication via ERF

Raising general awareness of planning
Horizons scan for new risks

Managing Task & Finish Groups

Undertaking work directed by the ERF

Report on progress of work
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