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Business Plan 2009-12
Introduction

The Essex Safeguarding Adults Board (ESAB) raises awareness and promotes the welfare of vulnerable adults by the development of an effective co-operative. This group of people come from a wide range of public and voluntary services and other organisations and is committed to ensuring that the work done effectively brings about good outcomes for adults. It is an organisation that draws on expertise and experience from a number of sources. The aim of ESAB is to promote and develop effective protection system for vulnerable adults across a wide range of agencies and where preventive strategies fail to ensure our professionals are equipped to deal with incidents.

Its members come from a variety of organisations including:

Commissioners of health and social care services, providers of health and social care services, providers of sheltered and supported housing, regulators of services, the police, voluntary and private sector agencies, housing, probation, advocacy and advisory services. 

ESAB’s Aim
"The aim of the Board is to improve outcomes for vulnerable adults by coordinating the work of local agencies to safeguard and promote their welfare and ensuring the effectiveness of that work.
The work of the Board includes:
        Ensuring multi-agency policies and procedures for safeguarding vulnerable adults are in place
        Participating through its board partners in the strategic planning of services for vulnerable adults
        Communicating the need to safeguard and promote the welfare of vulnerable adults to professionals and the public 
        Conducting Case Reviews when a vulnerable adult dies or is seriously harmed and abuse or neglect is suspected 
        Providing multi-agency training and development to staff on safeguarding vulnerable adults
        Supporting agencies in Essex to develop robust policies and training strategies to safeguard vulnerable adults.
Officers
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Governance Arrangements

The governance arrangements of the ESAB are outlined in its Constitution.  This is accessible via the ESAB office (ESAB@essex.gov.uk).  This document outlines in detail the responsibilities of ESAB and how its business is conducted.

Key Achievements

Each year ESAB produces an annual report setting out its key achievements during the previous year. The Boards annual report for 2008/09 is available at www.essexsab.org 
Key Themes 2009 - 12
Whilst continuing to meet its broader aims the Board will focus on 6 specific themes during the next 3 years.

Theme One – Whole Community Engagement
At all levels engage in a meaningful way with the whole community on safeguarding through a range of mediums including training and structured ongoing media campaigns. Send out message that it matters to people in Essex that vulnerable adults are able to live lives how they choose with dignity, respect and free from a fear of abuse.
Theme Two –Partnership Working
Build on existing partnership arrangements to develop strong links with organisations at both an “Essex” wide and local level. 
Theme Three - Quality and Monitoring
Develop robust frameworks for monitoring the quality and effectiveness of safeguarding in both commissioning and provider organisations. 
Theme Four – Safeguarding Leads
Empower partner organisations to develop robust safeguarding arrangements through the identification and development of a lead adult safeguarding role. 
Theme Five - Risk
Work to develop a comprehensive approach to risk assessment and management in safeguarding
Theme Six - Information
Strategically develop processes for both the sharing and collection of adult safeguarding information across partner agencies. 

Key Theme One – Whole Community Engagement
At all levels engage in a meaningful way with the whole community on safeguarding through a range of mediums including training and structured ongoing media campaigns. Send out message that it matters to people in Essex that vulnerable adults are able to live lives how they choose with dignity, respect and free from a fear of abuse.
	Objective
	How
	By When
	By Who
	Cost

	Improve awareness of adult safeguarding across Essex, including:

· Staff in partner agencies

· 3rd sector  
· General public
	Develop and implement adult safeguarding communication strategy and delivery plan across Essex
	Communication strategy and delivery plan by October 2009

Implementation by April 2010
	Wesley Jarvis
	

	Engage with banks and utility company’s to raise awareness of safeguarding and develop a greater understanding of their role in both prevention and involvement in safeguarding cases
	Banks/utility companies to be targeted with ASK SAL promotional material 

Invite staff in these agencies to training/possibility of putting on specific training (linking with MCA/DOL)
	April 2011
	Wesley Jarvis

Paula Ward
	£2,000


Key Theme Two – Partnership working
Build on existing partnership arrangements to develop strong links with organisations at both an “Essex” wide and local level
	Objective
	How
	By When
	By Who
	Cost

	Improve representation and engagement of key agencies
	Special Event/ Conference for Acute Trusts
	December 2010
	Wesley Jarvis
	£2000

	
	Special Event/ conference for district council/housing providers
	December 2010
	Wesley Jarvis
	£2000

	
	Develop and maintain contact lists of all SAMC and locality group members
	December 2009
	Michala Jury
	Zero

	
	Map and make links with wider partnership forums on broader adult safeguards agenda e.g. community safety partnerships, domestic abuse forum
	June 2010
	Wesley Jarvis
	Zero

	Improve meaningful service user involvement in the Boards decisions
	Using partner agencies, particularly voluntary sector representative, develop network of service users who can be approached to participate in focus groups on specific issues
	March 2010
	Paula Ward
	£1000

	Ensure ESAB committee structure continues to meet the operational requirements of the Board
	Review terms of reference/membership for SAMC and Locality Groups
	January 2010
	Wesley Jarvis (Locality Groups)

Michala Jury (SAMC & SCR)
	Zero

	Facilitate a consistent approach to safeguarding policy development across the county  
	Collate copies of policies and procedures from partner agencies

Facilitate partnership working with the development of a generic policy library
	April 2010

April 2011
	Paul Bedwell
	Zero

	Implement consistent approach to safeguarding and contracting. 
	Develop contracting standards for inclusion in providers contracts.
Monitor commissioners performance management of standards via quarterly (?) reports to SAMC
	Inclusion in all NHS contracts by April 2010.

Inclusion in all provider contracts by April 2011
	Paul Bedwell
	Zero


Key Theme Three – Quality and Monitoring
Develop robust frameworks for monitoring the quality and effectiveness of safeguarding in both commissioning and provider organisations.
	Objective
	How
	By When
	By Who
	Cost

	Serious case reviews
	Review SET serious case review protocol
	April 2010
	Michala Jury (via SET working Group)
	Zero

	
	Through working group undertake feasibility work to establish differences between SUI and SCR processes and potential for their merging 
	March 2010
	Paul Bedwell
	Zero

	
	Undertake serious case reviews in line with SET SCR protocol
	Ongoing
	Paul Bedwell
	2009/10 £20,000

20010/11 £30,000

	
	Develop actions plans from SCR findings and monitor their implementation across agencies
	
	Paul Bedwell
	Zero

	Develop quality assurance system for safeguarding cases
	Through SET working group develop quality assurance tool for auditing safeguarding cases
	Audit tool in place by April 2010
	Paul Bedwell
	Zero

	
	Using quality assurance tool SCR Group to audit 4 cases per year (selected at random) feeding findings back through to SAMC as quarterly standing item
	April 2010
	SCR Group
	Zero

	Ensure systems are in place to share safeguarding practice across the county
	Establish practice development sessions in each locality to provide practitioners from all agencies with a forum for sharing practice issues and good practice
Ensure that systems are in place to disseminate learning from sessions back to locality groups and where necessary to SAMC


	October 2009
	Wesley Jarvis
	Zero

	
	Develop practice learning section in ESAB bulletin to disseminate widely good practice across county.
	December 2009
	Wesley Jarvis
	Zero


Key Theme Four – Safeguarding Leads
Empower partner organisations to develop robust safeguarding arrangements through the identification and development of a lead adult safeguarding role.
	Objective
	How
	By When
	By Who
	Cost

	Increase the number of dedicated safeguarding leads within Essex
	Map safeguarding leads across organisations identify gaps and seek a nominated lead 
	December 2009
	Wesley Jarvis
	Zero

	
	Publish contact list of safeguarding leads across Essex updating regularly
	December 2009
	Michala Jury
	Zero

	Develop and support the adult safeguarding leads within organisations  
	Develop “Job profile” setting out key roles for safeguarding leads
	March 2010
	Paul Bedwell
	Zero

	
	With safeguarding leads identify training needs and where appropriate develop training to meet needs
	April 2010
	Paula Ward
	2009/10 £1.5k

2010/2011 £3k

	
	Explore with local universities development of accredited adult safeguarding training
	April 2010
	Paula Ward
	Zero

	Improve the knowledge of ESAB and SAMC members about what the Board does and their role within it
	Run informal induction session for SAMC members on the role of the board and their role as members of SAMC
	October 2010
	Paul Bedwell

Liz Chidgey
	Zero

	
	Induction presentation for ESAB members setting out role of ESAB and setting out proposed updated business plan
	October 2010
	Paul Bedwell

Liz Chidgey
	Zero

	
	Develop job description for Board members setting out their roles and responsibilities
	April 2010
	Paul Bedwell
	Zero


Key Theme Five– Risk
	Objective
	How
	By When
	By who
	Cost

	Ensure that ESAB fully participates in the planning and preparation for CQC safeguarding inspection
	· Ensure that ESAB can evidence it acts as a robust partnership board for example, constitution, business plan, meeting minutes etc.

· Fully participate in ECC and other preparatory work for the inspection 
	October 2010


	Paul Bedwell

Michala Jury

ESAB Team
	Zero

Zero

	Work to develop a comprehensive approach to risk assessment and management in safeguarding
	Through the SET working group develop and incorporate a comprehensive risk framework within the revised SET guidelines
	June 2010
	SET Working Group
Stephen Bunford
	Zero

	Improve timely involvement of police in safeguarding cases 
	Develop and implement project with outcomes to provide frontline workers with greater confidence and understanding in working with police on safeguarding cases
	Develop by June 2010

Implement by December 2010
	Paula Ward

Nick Burston
	£2k – 2009/10

£5k – 2010/11

	
	Facilitate and implement robust arrangements between SET partner agencies and Essex Police for the collection of alleged perpetrator information
	April 2010
	Nick Burston

SET Working Group


	Zero


Key Theme Six - Information
Strategically develop processes for both the sharing and collection of adult safeguarding information across partner agencies. 
	Objective
	How
	By When
	By Who
	Cost

	To improve management information provided to ESAB and the Safeguarding Adults Management Committee
	Develop a management information working group to: 

Develop management information report that provides meaningful information for all agencies on safeguarding systems performance both at locality and county wide levels including performance measure and targets

Identify comparator information to benchmark safeguarding systems against as well as demographic and socio-economic data to analyse underlying trends in safeguarding referrals

Develop a range of performance measures that can be measured across agencies across Essex
	Working Group established by November 2009

Updated management information report by April 2010
April 2010

April 2010
	Paula Ward
	Zero

	Improve operational information sharing of safeguarding information 
	Through the management information working group scope what further work can be done to clarify for practitioners the sharing of information in safeguarding cases
	September 2010
	Paula Ward
	








� EMBED MSPhotoEd.3  ���





Paul Bedwell


Business Manager, ESAB
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Manager, ESAB
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